Representing your interests with
Project & Construction Managem?nt
for industrial food process projects

In the same way that a well-designed process leads to
smooth operations, a well-organized project leads to its
successful execution. With the experience of managing
design/build projects across multiple industry segments,
Wright Process can bring this same experience to your
project, serving as owner’s rep, project manager, or
construction manager. Our unique philosophy on process
projects is that the process itself always comes first. There is
no need for construction or other work without the process
system, as that makes your sellable product and thus fuels
your business. Our services focus on the production goals
and drive all metrics — schedule, budget, risk, quality — to this
end. We can help navigate all nuances of a project from the
perspective of process operators and managers, as if we
were the ones operating your plant.

Wright Process Systems:
Representing your process goals

Our experience as project managers, construction
managers, and owner’s reps includes:

¢ Budget creation, validation, and active management

e Schedule development and active management

e Constructability, feasibility, and discovery initiatives

¢ Bid package and scope generation

¢ Bid tender management

e Specification development, review, and coordination

e Contractor and vendor qualification

¢ Food process-specific construction recommendations
e Permit and regulatory requirement development and submittals
e \Vendor and supplier management

e Gap analysis

¢ Trade coordination and oversight

¢ Balance of plant requirements review, including self-performing
missing scope areas

e Site activity audits
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¢ Close-out package management, including training,
spare/consumable part inventories, and SOP generation

e Business insight, including HR, operations,
maintenance, safety, facilities, and production
impacts of project decisions

A representative who manages with
you, not over you

We will not take the control of the project away from
your team. Wright Process is a partner. We are here
to offer support and guidance that will strengthen
already great projects into stellar projects. Draw on
our technical knowledge and hands-on experience
to round out your project team.

Wright Process Systems is your
partner in process system success

Visit wrightps.com to learn more about The Wrig
Advantage, our collaborative, customer-servic
centric workflow.
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info@wrightps.com
www.wrightps.com

State Contractor’s Licenses:
CA #574101 | AZ #302611 | OR #217842

209.369.2795

88 Commerce Street, Lodi, CA 95240



